Edelweiss Virtual

CB

Crew Briefings

Michael Gobeli
President / Founder Edelweiss Virtual

05/08/2024



Iv.

REVISION AND UPDATES

The CrewBrief Manual is regularly reviewed and updated as necessary to
ensure it meets the current requirements and developments in virtual aviation.
Changes and revisions are approved by the management and board of
Edelweiss Virtual. All members will be informed of relevant changes, and it is
their responsibility to familiarize themselves with the latest version of the

manual.9

RECORD OF REVISION (ROR)

Issue/ Revision Number Effective Date | Entered by

Date

RECORD OF TEMPORARY REVISION (ROTR)

Temporary Revision Number | Effective Date | Entered by Date
LIST OF EFFECTIVE PAGES (LEP)
Temporary Revision Number Revision Number Date

EFFECTIVE DATE AND COMMENCEMENT

This manual becomes effective upon its publication and remains in force until
further notice. The effective date and the date of the last revision are indicated
on the title page of the manual. All members are encouraged to comply with

the latest version of the manual at all times.

Our organization is not affiliated to Edelweiss Air A G.
We are a non-profit association under art. 60 et sqq. of the civil
code of Switzerland.
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1.1.

1.1.1.

1.1.2.

1.2.

1.3.

TAKE-OFF BRIEFING PROCEDURE

GENERAL OVERVIEW (FLIGHT DETAILS AND WEATHER)

DEPARTURE RUNWAY

The runway to be used for departure, e.g., Runway 27L, is identified based on
the current ATIS (Automatic Terminal Information Service) and departure
planning.

SID (STANDARD INSTRUMENT DEPARTURE)

The planned departure route (SID) is specified, e.g., "SID ZUE1W."
Any restrictions or special procedures (e.g., altitude restrictions, course
changes) are noted.

WEATHER CONDITIONS

Review of current weather at the departure airport:

Wind

Direction and strength (e.g., Wind from 270 degrees at 10 knots).
Turbulence

Any turbulence warnings or advisories.

Visibility

Cloud cover, visibility, and any expected weather changes.

WEIGHT AND PERFORMANCE

MTOW (Maximum Take-Off Weight)
Confirmation of the maximum take-off weight based on the flight plan and
current conditions.
Take-Off Power Setting
Definition of the engine power setting for takeoff (e.g., Flex-Thrust or Full
Thrust).
Flex-Temp
The calculated Flex-Temp for reduced engine thrust, if used.
V-Speeds
Determination and confirmation of V-speeds :
— V1: Decision speed, at which a takeoff can be aborted.
— VR: Rotation speed, at which the aircraft lifts off the ground.
— V2: Safety speed after takeoff, particularly in the event of an
engine failure.

NORMAL PROCEDURES

ROLES AND RESPONSIBILITIES

Clarification of roles and responsibilities during takeoff:

Pilot Flying (PF): The pilot responsible for controlling the aircraft during takeoff.
Pilot Monitoring (PM): The supporting pilot, who monitors instruments and
calls attention to any deviations or anomalies.
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2.2,

2.3.

3.1.

3.2.

3.2.1.

3.2.2.

V1, VR, V2

Confirmation of the respective speeds and their meaning:

V1: Decision point, where the takeoff is either aborted or continued.
VR: Speed at which the aircraft rotates (lifts off the ground).
V2: Safety speed in the event of an engine failure after takeoff.

INITIAL CLIMB PROFILE

Determination of the target altitude and speed for the initial climb:

Example: “Climb to 5000 feet, flaps 1, maintain 200 knots.”

ABNORMAL PROCEDURES (ABORTED OR EMERGENCY TAKEOFF)

BEFORE V1 (LOW-SPEED REJECTED TAKEOFF):

Reasons for Abortion:

Engine Failure: Failure of an engine before reaching V1.

Fire: Fire in the aircraft or engine.

Windshear: Hazardous wind changes during takeoff.

Uncontained Failure: Uncontained engine failure.

Safety Critical Items: Other safety-critical issues (e.g., engine problems or
system failures).

Command:
The Pilot Flying calls “Stop” or “Abort,” and the takeoff is immediately aborted.

AFTER V1 (HIGH-SPEED SITUATION)

TAKE-OFF CONTINUATION

The takeoff will continue even in the event of an engine failure, as aborting
after V1 is no longer safe.

EMERGENCY PLAN

The initial climb is continued according to the SID or a specific emergency
route.

The Pilot Monitoring assists with checking engine performance and aircraft
configuration.

If necessary, an engine-out procedure is initiated.
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4.2.

4.3.

4.4.

4.5.

SPECIAL CONSIDERATIONS
TERRAIN AND OBSTACLES

REVIEW OF OBSTACLES NEAR THE PLANNED DEPARTURE ROUTE
AND DEPARTURE AIRPORT.

SPECIAL ATTENTION TO MOUNTAIN RANGES, TALL BUILDINGS, OR
OTHER STRUCTURAL HAZARDS.

WEATHER IMPACTS

Crosswind: Checking the crosswind conditions to ensure they are within
acceptable limits for takeoff.

Low Visibility Procedures: Procedures for poor visibility, such as landings
under ILS (Instrument Landing System) conditions or reduced visibility.

RUNWAY-SPECIFIC ITEMS

Determination of runway length, surface conditions (e.g., wet or icy), and their
impact on takeoff performance.

For wet or icy runways, adjustments to takeoff speeds or engine power may
be necessary.

SUMMARY

This procedure provides a detailed structure for the Take-Off Briefing and can
be directly used in a manual. Specific values and adjustments, such as V-
speeds and engine power settings, should be adapted according to the
individual flight plans and conditions of each flight.
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6.1.

6.1.1.

6.1.2.

6.2.

6.3.

71.

7.2.

LANDING BRIEFING PROCEDURE

GENERAL OVERVIEW (FLIGHT DETAILS AND WEATHER)

ARRIVAL RUNWAY

The designated runway for landing, e.g., Runway 26L, is identified based on
the current ATIS (Automatic Terminal Information Service) and approach
planning.

APPROACH PROCEDURE

The planned approach procedure is discussed, such as ILS (Instrument
Landing System), RNAV (Area Navigation), or VOR/DME approach.
Any special restrictions, such as altitude limits, wind requirements, or
approach course changes, are noted.

WEATHER CONDITIONS:

Review of the weather conditions at the destination airport:

Wind: Direction and strength, particularly crosswind or gusts (e.g., Wind from
270 degrees at 15 knots).

Visibility: Conditions such as cloud cover, visibility, or fog.

Weather Hazards: Special weather advisories (e.g., thunderstorms,
turbulence, or icing).

RUNWAY CONDITIONS:

Assessment of runway length, surface conditions (e.g., dry, wet, icy, or snow-
covered), and available braking action.

Any runway-related restrictions, such as runway closures, construction, or
reduced runway lengths, are reviewed.

NORMAL PROCEDURES

ROLES AND RESPONSIBILITIES:

Clarification of roles during the landing phase:

Pilot Flying (PF): The pilot responsible for controlling the aircraft during the
approach and landing.

Pilot Monitoring (PM): The supporting pilot, who ensures the approach is
conducted safely, monitoring instruments, and making calls as necessary.

LANDING CONFIGURATION:

Flaps and Speed: Final approach configuration, including flaps settings and
approach speed. Example: "Flaps 3, approach speed 140 knots."

Landing Gear: The procedure for lowering the landing gear (typically
confirmed below 250 knots during the approach).
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7.3.

APPROACH AND LANDING DECISION:

The pilot flying confirms the approach procedure, confirming whether to
continue or initiate a go-around:

Decision Height (DH) or Minimum Descent Altitude (MDA): This is the
altitude at which a decision must be made to continue the approach or go
around.

Go-Around Plan: Pre-briefed go-around procedure in case of missed
approach, including climb-out instructions and route.

8. ABNORMAL PROCEDURES (GO-AROUND OR MISSED APPROACH)

8.1. GO-AROUND (IF REQUIRED)

8.1.1. REASONS FOR GO-AROUND
Unstable approach (e.g., incorrect configuration, excessive descent rate, or
off-course).
Runway or traffic obstruction (e.g., another aircraft on the runway, birds, or
animals).
Weather conditions deteriorating (e.g., low visibility or sudden wind shifts).
Go-Around Command
The Pilot Flying initiates the go-around by applying full power, retracting flaps
if necessary, and following the missed approach procedure.
The Pilot Monitoring assists with the configuration changes and makes the
appropriate calls.

8.2. MISSED APPROACH PROCEDURE

8.2.1. CLIMB-OUT INSTRUCTIONS
The missed approach procedure is followed, including the route and altitude to
be reached (e.g., "Climb to 3000 feet, heading 270 degrees").
Communication with ATC for instructions on re-approach or diversion to an
alternate airport.

9. SPECIAL CONSIDERATIONS

9.1. TERRAIN AND OBSTACLES:
Review of terrain and obstacles in the vicinity of the approach and landing
path.
Special attention is given to any potential hazards, such as nearby mountains,
tall buildings, or towers.

9.2. WEATHER IMPACTS:
Crosswind: Assessment of crosswind conditions, especially if the crosswind
is near or above the aircraft’s operating limits for landing.
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9.3.

10.

10.1.

10.2.

Low Visibility: Procedures for low-visibility landings, such as transitioning to
an ILS approach or utilizing autoland if equipped.

Wind Shear: Any reports of wind shear or microbursts at the destination
airport, with plans for handling them during the final approach.

RUNWAY-SPECIFIC ITEMS:

Runway Length and Width: Confirmation of runway dimensions and
available runway length.

Runway Condition: Information on runway conditions (e.g., dry, wet, icy),
braking action reports, and any runway issues (e.g., construction, displaced
thresholds).

Runway Exits: Planning for exit points after landing, taking into account the
runway length and available taxiways.

FINAL BRIEFING AND COMMUNICATION

ATIS AND ATC UPDATES:

Final confirmation of destination airport weather and any ATC instructions or
delays.

Ensuring all communication is clear and complete between the flight crew and
ATC.

CABIN PREPARATION:

The cabin crew prepares the passengers for landing, ensuring seat belts are
fastened, and all loose items are secured.

Any special passenger instructions are relayed, such as brace positions or
safety information in case of an emergency landing.
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